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AUTOMATION (RPA) |

Robotic process automation (RPA) consists of automated software
robots that performs tasks otherwise performed by an organization’s
employees.

With the adoption of RPA organisations can free employees for more
rewarding and productive activities.
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With the advances in technology RPA solutions are increasingly
capable of performing complex tasks while benefiting from artificial
Intelligence and learning.

BENEFITS OF RPA

Faster Throughput Employee Satisfaction

* Perform activities at a Survey from Forrester®
faster pace @ found that RPA increased

* Process an increased employee engagement for
number of transactions 72% of the participants

Customer Satisfaction
RPA can provide quick and
accurate responses even
outside working hours

Lower Possibility of Fraud

* Less human
Interventions

* Detained audit trails &
transaction history

High ROI

Most RPA initiatives
provide ROl within 1 year,
Telefdonica 02 says that its
ROl has exceeded 650%

Better Data Quality

* Minimize or eliminate
Human Errors

* Incorporate Artificial
Intelligence (Al) and
learning
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R0BOTIC PROCEZS AUTOMATION
Application of RPA

CRM & ERP Integration Data Processing
Read/write data on your @ * OCR to read scanned
ERP, CRM or any other {o} documents
application automatically. * Incorporate Al

Error/Exception Handling
Warn regarding business
and logic errors and
correct known errors.

Reporting & Dashboards
Automatically compile and
share reports and update
dashboards

WHAT Do CoMPANIES THAT IMPLEMENTED RPA SAY?

“Our pilot program was such a success that we were able to achieve a
complete return on investment for this project in just one month.”

Dr. Frank Schiiler | Managing Director | Global Service Center
DHL Global Forwarding, Freight

Use CASES

Customer Service:
Out-of-hours responses /
Validation of checks

Accounts Payable:
Vendor invoice receiving &
processing

Human Resources:
Employee onboarding /
Termination / Payroll /

General Accounting:
Budgeting / Journals &
voucher processing /

Reconciliations / Period end Compliance reporting / Time
supporting tasks record validation

Accounts Receivable: o Marketing: Social media
Invoice Creation & le tracking / CRM updates /
processing Contact management / Email

campaigns
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ROBOTIC PROCESS AUTOMATION

How Sysprove can assist your RPA Journey

Our approach is based on Sysprove's extensive experience in business
process management. Working with an experienced team and several
strategic partners we provide support to define RPA strategies through the
Implementation of RPA within the organization.

Through the RPA centre of excellence, Sysprove assists organisations with
their RPA journey to realise significant benefits.

RPA Strategy - Definition of the strategy to be adopted and
associated with RPA together with the identification of specific

si processes suitable for automation
B Support the compilation of business case to demonstrate how RPA
o can deliver value to your organisation

Define the Total Cost of Ownership (TCO) and Return on Investment
(ROI) of RPA and Automation. Our methodology enables the clear

iIdentification of the key value realised and enable the ROI to be

defined and in terminology easily understood by business leaders

/>

Design, development, testing and implementation of the solution

Change management to adopt the solution and integration within
the organisation

Risk assessment, governance, security and audit of RPA together
with the associated policies and procedures

How to measure the RPA success, and enable continuous
Improvements to support the maturity of RPA
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Sysprove Consulting is a Business Process and Strategic IT Consultancy based
In the Kingdom of Bahrain and serving the Middle East. We provide a range of
services enabling organisations to improve business processes and utilise
iInformation technology effectively. Sysprove has worked with leading
organisations, both in the private and government sector.

Other Services Provided by Sysprove Consulting

Business . "fi Policies, Business
Process ™ @ Procedure, & P Continuity
Transformation gl fﬁ- Documentation A Planning (BCP)

,&

Digital & IT

IT Governance g

CONTACT US FOR A FREE ASSESSMENT OF HOW RPA CAN BENEFIT
YOUR ORGANISATION OR REQUEST A DEMO

+973 1725 1676 Office 32, Building 1144,
+973 3963 0392 Road 3020, Area 330,
Kingdom of Bahrain
B nfo@sysprove.com @ WWW.Sysprove.com

0 0 @ @Sysprove
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